Report of IQAC

The IQAC of the university focusses on achieving its objective of ensuring quality by initiating different academic and administrative activities pro-actively. 

A. Quality in Academics
The IQAC initiated the process of designing and developing curriculum based on Learning outcomes of the programmes and courses after framing the policy of the curriculum. The process started with need assessment of the curriculum through feedback given by the stakeholders. The feedback of curriculum was obtained from teachers, students, parents, alumni and other stakeholders in five specifically designed proforma by IQAC. The proformas prepared in google forms were sent directly to stakeholders through email for obtaining feedback. The links of the proformas were also sent to the Alumni Association for getting feedback from Alumni of the university. The teachers also filled the proformas and sent their feedback on the curriculum of their programme. As per the IQAC calendar, the feedback of the curriculum was collected and analysed. The proformas consisted of 10 to 12 items related to the criterion of feedback of curriculum, few questions were open-ended also. All items in five-point scales were calculated in percentages and graphs were prepared. The responses given in open-ended questions were tabulated separately and analysed programme- wise by Heads of the departments. Feedback from students was analysed by HoDs. The information collected was presented in the quarterly meeting of IQAC. After discussions with the members and their approval, the feedback was sent to Heads of all departments for implementation of suggestions given in the feedback. 

To ensure that the feedback is considered during development and updating the curriculum for the upcoming session, it was submitted during the curriculum Audit of all programmes. The curriculum Audit is conducted every year. The committees of curriculum audit are formed for sciences and humanities programmes separately to ensure the implementation of feedback and updating of the curriculum of all the programmes accordingly.

The IQAC organised 11 webinars on NEP-2020 from different perspectives. (http://cup.edu.in/iqac_new/http%3A//cup.edu.in/iqac_new/node/37 )

An Internal and external research audit of all the departments and teachers is conducted every year to ensure good quality research output. (http://cup.edu.in/iqac_new/sites/default/files/users/cup/Research%20Audit%20Report-pages-deleted.pdf )
Lab Audits are conducted every year by IQAC and recommendations are given to the faculty concerned for their improvements (http://cup.edu.in/iqac_new/node/26 )

Mentoring system has been developed by the IQAC. On the day of orientation, the students are divided into groups of 5-8 and allotted a faculty member as a mentor. In a rather unconventional procedure, an attempt is made to group students of a region together and allot a mentor of the same region. It is believed that this creates a comfort zone for the students in their mentor group and yet there will be plenty of opportunities for them to mix with students from other regions during various activities at the university Students are provided with one opportunity to change the mentor group if they like, and thereafter the group remains with the same mentor until graduation. Contact details of the mentors are provided to the parents and thus mentor is a single point source for the parents to seek all academic, general, or personal information about the student’s performance at the university. Parents can also reach the mentor for any emergency. Each year more and more students join the mentor group: the seniors treat fresher as their brother/sister. After the assigning the mentees, formal meetings with the mentees once a fortnight during teaching hours at least for one semester are planned. Thereafter informal meetings are planned as per the need of the mentee and a record is maintained for every type of support, guidance, counselling, encouragement, or facilitation. To facilitate the mentoring system of the University, meetings of mentors-mentees were arranged. 
(https://drive.google.com/file/d/1CPjS9kWdwthoJrnGp2v-0a0BABb1fAXe/view?usp=sharing ). 

Industry experts are invited to the Board of Studies and the School Boards to obtain their input in curriculum design and deciding course content as a part of Industry Interaction / Collaboration. MOUs are also signed with the university for research collaborations and industry experts are invited to deliver special lectures.

B. Quality in Administration
The IQAC initiated the process of digitalization under Samarth Project to develop a Management Information System of the University. The project covers 22 domains to make the administrative process efficient. The administrative staff has been provided training to smoothly run the Management Information System. It covers the modules like Recruitment (Teaching and nonteaching), Organigram, User Management, and employee management, leaves management, RTI management, Legal Case Management, Estate Management, Program Management, Vendor Bill Tracking, File Management, Fee Management, Research project, and Grants Management, Inventory Management, Payroll Module, Health Module, Security Management, Transport Management, CFS, Training and Placement, Budget and Accounts, Grievance Management, Uni Web Portal. The integration process of all modules will be completed soon and the administrative process will be in use digitally. HoDs of all the departments have also been given training for the e filing system.

[bookmark: _GoBack]For improving the quality of the human resource of the university, separate training programmes were organised for teaching and non-teaching staff by IQAC. Fire safety training and training for managing problems of elevators are provided to the staff and students. Deans and HoDs have also been provided training to handle their responsibilities effectively. (http://cup.edu.in/iqac_new/sites/default/files/users/cup/Report%20of%20the%20Training%20Programme.JPG )

C. Quality in Teaching-Learning and Evaluation
The IQAC initiated the process to make the faculty aware of the digital tools and they started using digital platforms for the teaching-learning process like Google Meet, Google Classroom, Microsoft Teams, Jamboard, Edmodo, etc. and digital evaluation techniques were also used for evaluation of surprise tests, MCQs through google forms and other evaluation tools. The university has a Learning Management System (https://lms.cup.edu.in) to provide support to students and to make the teaching-learning process more effective. Efforts are made to make the teaching Learning process experiential through projects, case studies, field visits and internship. 
To ensure quality in evaluation, the Analysis of Question Papers of different programmes was done and recommendations were made, which were selected randomly. (Annexure-37 Report on Analysis of Questions.PDF (cup.edu.in)) 
Analysis of Results of all students of session 2016-17. (PowerPoint Presentation (cup.edu.in)) 
The IQAC organised two workshops to improve questioning skills. LINK

D. The other contributions of IQAC are: 
1. The criteria for Curriculum Audit was prepared and applied to 36 programmes of the University for Audit. It has 13 items, covering different aspects to improve quality in curriculum. (Annexure-1 Criteria for Curriculum Audit.PDF (cup.edu.in)) 
2. The criteria for Academic Audit (Annexure-2 Criteria for Academic Audit.PDF (cup.edu.in)) was prepared, which covers the following aspects: i) Teaching-Learning and Evaluation ii) Curricular Aspects iii) Research, Innovations and Extension iv) Student support and progression. 
3. The criteria for Administrative Audit was prepared separately for each section of the university covering all aspects which are to be monitored and audited as given below: i. Establishment & Recruitment ii. Finance iii. Examination iv. Store & Purchase v. Engineering, vi. Health Centre vii. Residential facilities including Tuckshop and Mess viii. Security ix. Hostels x. Computer Centre (Annexure-3 Criteria for Establishment & Recruitment.PDF (cup.edu.in))
4. The IQAC ensured the improvement in implementation of choice based credit system (CBCS) by adding value added courses and provision for MOOC courses. (Annexure-19 Template.PDF (cup.edu.in)) 
5. The IQAC organised a seminar on Curriculum Design and Development for the faculty members of the University. The experts talked about Bases of Curriculum Design & development and its assessment from the global perspective and different issues & concerns from the perspective of NAAC. Prof. G. C. Nanda, Prof. J.K. Dhillon (University of Worcester, U.K.) and Prof. A.K. Dhawan Former Dean, CUPB were invited as experts for presentation of their views on curriculum design and development (https://drive.google.com/file/d/1wQPpcGYe2Wrh5IFlI8c5qv9oIl-ThK__/view?usp=sharing ). 
6. Collection, compilation and then uploading data on NIRF portal. (http://cup.edu.in/iqac_new/node/18 )
7. The IQAC prepared tools for conducting satisfaction surveys for Faculty, students and staff and analysed the report. (SURVEYS | . (cup.edu.in))
8. A Book on “Assessment Tools”, which are prepared and validated by IQAC, is published.
9. The IQAC took initiative in modification of policies of the university and formulating new policies. The list of these policies is as below:
· Policy for Academic Probation and Distinction
· Policy for Intellectual Property Rights
· Policy for Research Ethics
· Policy for Research Promotion
· Policy for Information and Technology
· Resource Mobilization Policy
· Policy on Curriculum Design and Development
· Policy for Student Mobility and Credit transfer
· Policy for Mentoring System
· Policy Guidelines for Visiting Professor and Professor Emeritus     and Distinguished Professor
· Policy for Consultancy
· Policy for Self-Financing Centre
· Policy for Restricted Entry and Traffic Regulation
· Policy for Grievance Redressal of Employees and Students
· University Industry Forum and Council
· Policy for Memorandum of Understanding (MoU) and Memorandum of Academic Support/Association (MoAS/MoAA)
· Policy for Research and Innovation Awards
· Policy for IT usage
· Policy and Procedures for maintaining and Utilising Physical, Academic and Support Facilities
· Policy for International Students
Link for policies:  Subordinate Legislation | cup
· Manuals: Examination, Admission
· Code of Ethics for students, faculty and Staff
· Annual Reports of Examinations
Link of Website: www.cup.edu.in 
The IQAC has also started designing and developing a graduate outcome-based curriculum and its assessment in all 42 programmes of the university. The presentation on developing graduate outcomes has been given to HODs and DEANs to start working on preparing graduate outcomes. 






